Diversity & Inclusion - A Renewed Call To Action!
The technical and programmatic challenges of the future are many.  The demand and competition for talent to meet those challenges are unprecedented. We now compete with broader private and public employers for the best, and from an increasingly diverse talent pool.  

We, at Goddard, have been working intently to hire a talented workforce, to capture that workforce’s creativity and energy, and to retain it by providing an inviting and challenging work environment.  The pool we draw from is incredibly rich in its diversity; encompassing different skills, expertise and interests, cultural backgrounds, age, national origins, races, and gender.  Achieving and sustaining world-class status in this environment undeniably demands that we embrace differences and new dynamics.    It requires that we foster an environment that embraces different perspectives and creativity to solve the most complex problems (technical, programmatic, and organizational), and that values teamwork, trust, and respect.  The present and future success of the Center depends on it!

The Goddard of today is indeed a richly diverse and highly skilled organization.  While we have made progress in creating an environment that captures talent that is representative of the diverse communities we draw from, more can and should be done to build on our successes.  It is therefore essential that we think and act in the following terms: 1) partner with academia and our contractor community to educate and develop a diverse pool of candidates, 2) be proactive in reaching out to diverse candidates who enrich our pool of applicants, 3) develop our managers and supervisors so that they can be optimally effective at hiring the best talent and committed to building a workforce representative of the diversity of the workforce pool, 4) challenge our workforce to perform at their best by widely communicating varied and exciting opportunities, and 5) honor the contributions of our workforce fairly, inclusively, and consistently.

Clearly and visibly succeeding at these goals will ensure that Goddard continues to thrive as a world-class leader.  It is through our commitment to excellence and leveraging the strength of our entire workforce that we will create an exciting future.  It is by leveraging the diversity of our entire community that our capabilities will be expanded.  We see a future where every individual is valued, challenging work is plentiful, and where Goddard continues to play a leading role on the world stage.  We see a future where differences are respected and every member of the organization is treated equitably.  We see a future where the generations share knowledge and experience and where we are all – as a world community -- working together for the common good.  Are you ready to be a part of this future?  Then ask yourself, ”What can I do to contribute; what can I do to be part of the solution to the challenges ahead?”  We are counting on you!
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What Should All Employees Do?
Get Involved.
You are the Center’s best ambassadors and recruiters for ensuring a highly- motivated, exceptional and diverse workforce. Get involved. Help your organization recruit and hire the best people by using your networks to find exceptional and talented people, and bringing them to the attention of your supervisors and colleagues.
Model Respect and Value the Contributions of All. 
Be open minded and aware of the impact of your personal biases, so that you are willing to accept, promote and advocate the ideas and contributions of every member of the team, regardless of cultural, racial, ethnic, gender, ability, sexual orientation, age, religion, or other personal, non-work related attributes. Recognize and embrace the value of diversity as an essential component for a more productive, innovative and successful organization.
Treat Others As You Want To Be Treated. 
Refuse to accept intolerance or injustice in any form to anyone. Applaud the successes of your colleagues, honor their achievements, and promote and practice the values of inclusion and diversity within your own work group.  Be willing to bring up issues and barriers openly.

Take Charge of Your Career.
Get involved. Never stop learning. Seek and accept opportunities to take on new challenges, learn new things, broaden your skills and experiences, form new networks with others, be on the lookout for and apply for new opportunities. Be both a mentee, and a mentor. Seek advice and counsel from others, and share your own knowledge, time and talents with others. 
Have Meaningful Conversations with Your Supervisor          

Make the most of your conversations with your supervisor. Talk about job performance and future opportunities. Be open and truthful about your career goals and aspirations. Blow your own horn! If you’ve done a really good job, say so!
Be a Leader, Even Without the Title.
Regardless of your position in the group, you can lead by example. Know your stuff and people will seek your advice. Demonstrate the power of diversity and inclusion by respecting the ideas and contributions of others. Show a genuine willingness to hear a different point of view. Be considerate, and open-minded, and refuse to engage in discrimination toward others.
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Expectations Particular to Senior Center Management, Supervisors, 

Project Managers and Team Leads 

Understand the Current Culture and Environment.
Every supervisor/manager at Goddard has a responsibility to understand the current environment, its strengths and weaknesses, and workforce demographics; to cast the net wide in hiring actions, ensure that all candidates are evaluated fairly and equitably and make hiring decisions on the basis of merit and regardless of cultural, racial, ethnic, gender, ability, sexual orientation, age, religion, or other personal non-work related attributes.    

Get Involved and Take Action. 
As a supervisor/manager, you have the power to dramatically influence diversity. Recognize that as a leader at GSFC, you share responsibility for the culture of the Center. Your actions will drive Goddard’s ability to attract, hire, develop and retain the best of the best, and also to ensure a highly skilled and motivated workforce that truly reflects the contributions of the diverse community in which we live. As a supervisor, you are both responsible and accountable for being ever mindful of this objective.
Set the Tone, Model Behavior.
If it’s important to you, it will be important to your employees. Be a Leader and a Champion for your employees. Model the values of inclusion and diversity. Commit to ensuring that career and development opportunities are widely disseminated to a diverse pool of candidates. Enlist the power of your own employees and their networks, to make connections back to the academic world or other organizations they come from. Build relationships with institutions to reach out to exceptional people at organizations that also believe in the power of diversity. When evaluating job candidates, ensure diversity among the panels evaluating candidates and insist that candidates be given a fair shot.

Get Out and Talk With Your Employees. 
Take the time to get to know what your employees are doing so that you can better evaluate their performance. Be a mentor and an advisor. Don’t judge your employees performance from afar, get to know them, talk to them, and listen to them. Give them opportunities to showcase their talents to others, and help your employees succeed by being an advocate for them to improve and develop their knowledge, skills and talents.
Create a Positive Work Environment.          

Demonstrate the values of inclusion and equity. Embrace diversity in all its forms, such as when forming teams, soliciting suggestions, evaluating ideas, and charting a future course of action. Use the strengths of every member of your organization fully to bring powerful solutions to problems and plan the way forward. Promptly and equitably acknowledge the accomplishments of your employees, reward those that exemplify the values we want, and challenge, counsel and mentor those that don’t.
