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A FEW WORDS ABOUT MOTIVATION

1) Deprivation breeds motivation.

2) Everyone has a “PAYOFF” for doing exactly what they are doing right now!  What are your WIIFMS’s?

3) Motivation is an emotional event, not a logical event

4) Do you go to PLORK everyday?

5) You are changing the world – 1 person at a time.

WHAT MOTIVATES YOU?

WHAT MOTIVATES YOUR EMPLOYEES?
PLEASE CHECK THE 3 MOST

PLEASE CHECK THE 3 MOST IMPORTANT
IMPORTANT MOTIVATIONAL

MOTIVATIONAL FACTORS FOR THEM:

FACTORS FOR YOU:
_____ ADVANCEMENT



_____ ADVANCEMENT
_____ PAY





_____ PAY

_____ FRINGE BENEFITS


_____ FRINGE BENEFITS

_____ SCHEDULE




_____ SCHEDULE

_____ LOCATION/CONVENIENCE

_____ LOCATION/CONVENIENCE

_____ SUPERVISOR



_____ SUPERVISOR

_____ FEEDBACK ON PERFORMANCE
_____ FEEDBACK ON PERFORMANCE

_____ JOB SECURITY



_____ JOB SECURITY

_____ CHALLENGE



_____ CHALLENGE

_____ GOOD WORKING ENVIRONMENT
_____ GOOD WORKING ENVIRONMENT

_____ CO-WORKERS



_____ CO-WORKERS

_____ ORGANIZATION



_____ ORGANIZATION

_____ RESPONSIBILITY



_____ RESPONSIBILITY

_____ OPPORTUNITY FOR TRAINING

_____ OPPORTUNITY FOR TRAINING

_____ FREEDOM ON JOB


_____ FREEDOM ON JOB

HOW SIMILAR ARE THE 2 LISTS?

WHO SHOULD YOU START WITH?

THESE ARE 5 TYPES OF EMPLOYEES.  WHICH ONES SHOULD YOU START COACHING FIRST?



ASSUMPTIONS OF THE MODEL:

WHAT ACCOUNTS FOR SUB-PAR JOB PERFORMANCE?

MANAGER BEHAVIORS/PAYOFFS:

· NON-SPECIFIC/UNSTATED EXPECTATIONS
· LACK OF ACCOUNTABILITY FOR RESULTS

· CONFRONTATION PHOBIA

· MBR (MANAGEMENT BY RAMBO)

OR

MBA (MANAGEMENT BY ACCIDENT)

· ENVIRONMENT IS TOO SAFE – NO NEED TO CHANGE

EMPLOYEE BEHAVIORS/PAYOFFS:

· FEAR OF FAILURE, REJECTION, CRITICISM

· PEER PRESSURE, SOCIAL DISAPPROVAL

· UNTRAINED

· PERSONAL PROBLEMS

· WRONG PERSON FOR JOB

· GETS “FULFILLMENT” DURING OFF-HOURS

KEYS TO DEVELOPING AN ACHIEVEMENT CLIMATE
1)  SET HIGH EXPECTATIONS

· 7-12% ABOVE BASELINE PERFORMANCE

2) REWARD PEOPLE FOR MEETING EXPECTATIONS

· PRAISE GOES A LONG WAY!

3) LET PEOPLE FIGURE OUT THEIR OWN WAY TO ACCOMPLISH EXPECTATIONS

· (TELL THEM WHAT, NOT HOW)

4) LET PEOPLE UNDERSTAND THEIR PART IN THE BIG PICTURE

5) OPTIMAL WORKLOADS ARE MAINTAINED

· PEOPLE DO THE RIGHT WORK AT THE RIGHT TIME

6) POSITIVE/NEGATIVE FEEDBACK IS AVAILABLE

7) OUT-WORK EVERYONE ELSE!

MOTIVATION IN ADDITION TO $/PROMOTIONS
1)  PERSONAL INTEREST IN EMPLOYEES

2)  EMPOWERMENT – ENHANCING THE FRONT LINE

3)  EMPASSIONMENT – EXCITING THE FRONT LINE

4) CREATING A “PLORKPLACE” – PLAY + WORK

5) PUBLIC RELATIONS AGENT – “SELL” THE MERITS OF YOUR TEAM

6) SHARE THE HEAT – NO ONE YELLS AT YOUR TEAM WITHOUT YELLING AT YOU

7) GIVE THE GLORY – SHINE THE SPOTLIGHT ON YOUR TEAM

8) SYMBOLIC RECOGNITION IN FRONT OF GROUP, PEERS, SENIOR MANAGEMENT, FAMILY – GIVE THEM A PARADE AND A STATUE
9) SKUNK TIME – GIVE THEM TIME TO PREVENT TOMORROW’S FIRE INSTEAD 

OF PUTTING OUT TODAY’S FIRE
10) MENTORING/CROSS-TRAINING

HOW TO GET EMPLOYEES INVOLVED

1.  Show that you care about them as people.

2.  Ask for their input on issues (other than saving money) and then use what they tell you.

3.  Start an Employee Suggestion Program.

4.  Make sure employees see how they fit into the big picture.

5.  Tell them what to do, BUT not how to do it.

6.  Acknowledge and celebrate with them (with symbolic recognition) for the small successes that happen every day.

7.  Constantly communicate with them – make sure they are in the know.

8.  Publicize their successes to the other departments and in the community, press, etc., if appropriate.

9.  Never put employees down in public.

10.  If there is heat, share it with them.

11.  If there is glory, make sure they get most of it.

12.  Sacrifice on their behalf.

13.  Meet with each person regularly.

14.  Be honest and sincere when you dialogue with them.

15.  Create occasions, events where you can laugh together.

16.  Pitch in to help them when they need an extra hand.

17.  When you must give negative feedback, make sure they don’t lose face.  Give critiques privately, only one thing at a time.  No one wants to be nagged.

18.  Set your expectations high and be proud of your people when they meet those expectations.

19.  Cheerlead for the group (get out those pompoms).

20.  Make sure there is a smile on your face 9 out of every 10 days.

21.  When things change (as they always do), see the change as an opportunity, not a problem.

22.  Be proactive.

EFFECTIVE PRAISE IS:

· IMMEDIATE

· SINCERE

· PERFORMANCE-RELATED

· PERCEIVED AS APPROPRIATE AND FAIR

· SPECIFIC

· OFTEN

· UNCONDITIONAL

· RELATED TO PAYOFF NEEDS
DEVELOPING A PROFESSIONAL STANDARD FOR YOURSELF
It isn’t possible to please every visitor, every supervisor or every co-worker every day.  BUT, it is critical that you strive to please YOURSELF and take PRIDE in what YOU are doing.

To be able to do that, YOU need to create a personal statement of excellence that will make YOU feel good about YOURSELF at the end of each work day.

List 3-5 things that would make you feel PROUD and successful at the end of your work day.

(Hint:  List things that only you CONTROL.  Otherwise, you won’t be able to control whether or not you have a good day).

LIST:



REWARDS FOR THE BRAIN, HEART AND FUNNYBONE
THE MOST CRITICAL IDEA IS TO HELP CREATE MEANING AND VALUE IN WAYS THAT DIDN’T PREVIOUSLY EXIST.
REWARDS FOR THE BRAIN:

1)  Skunk time

1) Projects involving researching competition, future technology, interdepartmental issues

3)  Employee suggestion programs

4) Attending industry seminars

5) Presenting at industry seminars

6) On line learning

7) Time to surf the Net

8) Playing the “Constructive Devil’s Advocate” at meetings

9) Invoking CHIPS
10)   Regular brainstorming sessions

11)   The Olympia Academy

12)   Co-mentor relationships

13)   Invoking the Buddy System

14)   Quote of the day

15)   Corporate Jeopardy or other trivia contests

18)


19)


20)

REWARDS FOR THE HEART:

1)  Bring their coffee

2)  Employee of the day

3) 1 minute parades

4) Mug someone

5) Rename a corridor after them

6) Learn to say hello, please and thank you in their native language

7) MBWA – What help do you need?

8) Special cartoon, quote, book, comic or ?

9) Secret pals

10)   What I value about you

11)   You pick the music, flavor of popcorn

12)   Help and Rescue Squad

13)   Make a magic wand

14)   Senior Staff breakfast, lunch or drop-in visit

15)   General care and concern for their well-being


18)


19)


20)

REWARDS FOR THE FUNNYBONE:
1)  Buy a bull horn and make special announcements

2)  Get police tape; stretch it across your office.  Draw a chalk outline of a body and come up with an explanation

3) Glue a dollar bill to the middle of the floor in an obvious place

4) Get a magic wand to wave when people ask you to do things by yesterday

5) Put rubber fish in the water cooler

6) Throw your boss a going away party and hope he/she takes the hint

7) Put a picture of your boss on a milk carton for lost people

8) When people ask you for things say “How about some fries with that?”

9) Make people sing their complaints  to you
10)   Joke of the day
11)   Silly tie, shirt, hat, etc. contests
12)   Bring in a goal, basket ball (kid size) with nerf equipment for mid-day or stress     r    relieving indoor sporting events
13)   Blacken your teeth out with tooth wax and see if people notice
14)   Put toys on your desk
15)   Play sound effects over your telephone to colleagues

18)


19)


20)

WATER WALKERS
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HUMAN SPEED BUMPS








STARTING HAPPY AT WORK (ALMOST) EVERY DAY





Some people know how to “party” at work every day.  Do you?  Here are some things to try:





1.  Get happy on your way to work!


2.  Appreciate good things about yourself, your boss and your co-workers


Do something to cause you and at least one other person to smile


Keep track of and celebrate life’s little daily successes


Create meaning where you haven’t found it before


Be the President, Vice President, Secretary and Treasurer of your own fan club


Review and applaud all your successes at the end of each day


For things that didn’t work out so well, think of OPTIONS to try tomorrow











PROFESSIONAL STANDARD





Here are some things that other employees have suggested are important to them:





Learning something new each day


Making at least one person smile


Teaching something to another person


Trying to do a regular job task a new way


Touching someone’s heart


Making yourself smile


Understanding something from another person’s point of view


Going out of my way to please someone else


Simplifying something (taking out non-value added steps)


  Knowing that because of what I did today, the world is better
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