Patterns of Concepts:
A Summary of Factor Evaluation System (FES) Factors

Factor 1, Knowledge Required by the Position

· Kind or nature of knowledge, skills and/or abilities needed to perform the work

· How these knowledge, skills and abilities are used in doing the work

Factor 2, Supervisory Controls
· How the work is assigned

· The employee’s responsibility for carrying out the work, and

· How the work is reviewed

Factor 3, Guidelines
· The nature of guidelines for performing the work, and

· Judgement needed to apply the guidelines or develop new guides

Factor 4, Complexity
· Nature of the assignment,

· Difficulty in identifying what needs to be done, and

· Difficulty and originality involved in performing the work

Factor 5, Scope and Effect
· Purpose of the work and

· Impact of the work product or service

Factor 6, Personal Contacts
· People and conditions under which contacts are made (except supervisor)

Factor 7, Purpose of Contacts
· Reasons for contacts in Factor 6; skill needed to accomplish work through person-to-person activities.

Factor 8, Physical Demands
· The nature, frequency, and intensity of physical activity

Factor 9, Work Environment
· The risks and discomforts imposed by physical surroundings and the safety precautions necessary to avoid accidents or discomfort.

*Factor 10, Scientific Contributions and Qualifications (This factor will be added for all research and development positions)
· This factor will focus on the total qualifications, professional standing, and recognition and scientific contributions of the researcher, as these reflect on the dimensions of the current research situation and work performance.
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