Strategic Consulting & Transformation Office, Code 111        
Success Story – Re-Org Issues

The client’s organization was going through a complete re-organization including the establishment of new management. 

Office morale was poor, employees were stuck because they felt ill-at-ease about their own job security.  The organization was not operating effectively. 

The client contracted with Code 111.  Berri Wells, who provided the OD services, not only brought a depth of understanding of his issues that he appreciated, she also implemented several processes over a six to eight month period that resulted in a positive change in the workplace. 

Some of the results he attributes to the organization development interventions include:

· Employees became more tolerant of each other’s actions and conversations

· The overall mood of the organization shifted from anxious/closed to open. Employees began sharing information with one another

· Management instituted regular all-hands meetings that resulted in a decrease in office gossip

· Management developed an office vision, mission statement and charter
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