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Success Story – New Office, New Supervisor
A new office was established within the directorate to handle a specific area of concentration. Several employees were “relocated” to this new division, and a supervisor was provided, with limited power to influence and guide. What started as a good idea quickly deteriorated. Senior leaders in the directorate neither provided the support nor clear direction the new supervisor required to be effective. 

In short time, gossip started filtering down from senior managers who communicated their dissatisfaction with the caliber of work performed. Our supervisor (on paper) was being squeezed at both ends—a lack of clearly articulated expectations that he could reasonably meet, and an unhappy team who felt overwhelmed by the workload and under-supported for their efforts. 

Our supervisor brought in a facilitator from Code 111 to help ease the discomfort in his office. Using one-on-one interviews and roundtable conversations, the facilitator assisted the team to identify and resolve their internal issues. By listening and sharing their concerns, the team was able to re-build the trust in their supervisor.    

Although the office has been disbanded since the OD intervention, the supervisor has gained a reputation as someone who has a commitment to his employees’ and to his customers.

By providing OD services to responsive leaders who want to make a difference in their organizations, the whole center benefits. People produce more when they are happy in their work environments. 
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