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Bob was very unhappy in his role as team lead but felt that since he had accepted the position he had no choice but to endure the pain. He felt unsupported by his boss, and believed that without any real authority he could not hold employees’ feet to the fire. Additionally, Bob realized that although he was a talented project person, he did not have the “stomach” to lead a team.    

Bob spoke like he had no viable options. Since he had not verified his assumptions about what would happen to him if he left the team lead position,  he remained mired in guilt, depressed about what he could and could not do, and frustrated with himself and his boss.  
The strategy I suggested included verifying his assumptions about what would happen to him if he ‘resigned his post”.  We needed to know what, if any, actions, he could take that would result in reducing his stress while insuring that his supervisor had the project covered.  I encouraged Bob to put himself into his customers’ shoes; he realized that by “cloning” another team leader, he could replace himself without disturbing the quality of services upon which his customers relied.

By sharing his concerns with both an HR representative and a seasoned senior leader with whom Bob felt comfortable, he began to see possibilities. The more he tested his assumptions about future career moves, the more grounded he became in his thinking about what was possible. His depression began to lift.    

In less than two weeks, Bob moved quickly to build a network of support, find a suitable short term detail, and insure that his team had a new leader. Even his boss, from whom he felt alienated listened with renewed interest to Bob’s concerns, and facilitated the request to turn over the team lead position.  
One way to judge if a coaching relationship is right for you is to review the results you want for yourself. A good coach is measured by the results he/she achieves. 
Bob has gotten unstuck from a situation that was wreaking havoc for him, both personally and professionally.  If you or someone in your organization is stuck,  call Rhona Post, GSFC Coach at 301286-4777.

