Strategic Consulting & Transformation Office, Code 111 
Success Story – A Successful Retreat
The client, an African American Advisory Committee Chairman, wanted an outside facilitator from Code 111 to lead a day-long retreat for committee members. The facilitator would help the group pull together all their initiatives, re-frame and reinforce their commitment to a shared vision, and get unstuck from issues that could derail the group from fulfilling their vision over the next 12 months.  

Nedra Weinstein, OD Consultant, worked with the committee’s needs as customers, helping the group identify specific weaknesses in their approaches by guiding them to focus their efforts on developing and implementing a transition plan for new leadership that would save the group time and energy during a transition period. Additionally, her suggestion to implement a transition plan alleviated the group’s concern about downtime and derailment from objectives during a transition period. Having an outside OD facilitator gave the group the opportunity to affirm their direction and their achievements. 

As a result of participating in a one day retreat, committee members are aligned as a “united front” – clearly and confidently articulating constituents’ issues, promises and commitments in upcoming meetings with the Center Director.  The Center Director can “rest easy” in his choice of committee members who share a common vision.  The African American Advisory Committee’s constituents know that their experiences and concerns are being succinctly communicated up the ladder to senior management.         
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