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June 4, 2009
111

TO:

Employees Grades 11 and above


Directorate Administrative Officers & Training Coordinators

FROM:
111/Organizational Leadership and Culture Office
SUBJECT:
FY10 Call for Leadership and Management Development (LMD) Training Opportunities 
This call is for the following FY10 LMD training opportunities:
	Program
	Grade level
	Page
	Employees

Due Date
	Directorates 

Due Date

	Federal Executive Institute (FEI) Leadership for a Democratic Society Program
	GS-15-SES
	5
	July 7, 2009
	July 24, 2009

	NASA Congressional Fellowship Program
	GS-13-14
	6-7
	June 26, 2009
	July 6, 2009

	NASA Foundations of Influence, Relationship, Success, and Teamwork (FIRST) Program
	GS-11-12
	8-9
	July 7, 2009
	July 24, 2009

	NASA Fellowship Program 
	GS-13-SES
	10-12
	July 7, 2009
	July 24, 2009


Employees interested in participating in any of the LMD training programs should first review the list of developmental programs offered.  Employees are strongly encouraged to discuss their developmental interest and the benefits of participating in the training course/program with their supervisor.  Please visit the websites located at each tab for more course information.  

Supervisors will find guidance for selection of employees on pages 4-5.
The following information is provided to inform employees and supervisors of the nomination and selection process:

· Employees interested in participating in any of the LMD Training programs will complete the appropriate nomination/application form and either e-mail to GSFC-Code-111-LMD-Program@mail.nasa.gov (signatures are not required at this time) or send to Danielle B. Tolbert, Code 111 (see page 1 for due dates).  
· Employees should answer all questions thoroughly; poorly written nominations will likely result in not being selected as all nominations will be rated by the Executive Development Advisory Panel (EDAP).
· Employees are encouraged to discuss their developmental interest and the benefits of participating in the program with their supervisor. 
· Employees applying for the Congressional Fellowship and the NASA Fellowship Programs are strongly encouraged to work with their supervisor on a reentry plan.  The reentry strategy is a critical element within the application process for these programs.  Applications are strongly encouraged to show how they and their management will support their development during and after the program, and to show how this development strengthens and aligns with the Center’s succession planning strategy.  This element reflects 30 percent of the applicant’s total rating, therefore, even the most qualified candidate cannot successfully compete without a strong, supported reentry strategy.
· The Interim LMD Program Manager will gather all the nominations forms by directorate and forward to the Directorate Admin Officers. 

· Directorates will obtain Directorate Assessments, obtain required signatures, and forward all received nominations to the Interim LMD Program Manager, Danielle B. Tolbert, Code 111 (see page 1 for due dates).  All nominations will go through the EDAP.  

· A Directorate Assessment must be completed for all nominations except for the NASA FIRST Program.  Directorates may delegate who completes the Directorate Assessment.  The Directorate Assessment form can be found at: http://ohcm.gsfc.nasa.gov/Forms/Ohr/DirectorateAssessmentLMD.doc
· The EDAP will review and rank all nominations.  The Panel is chaired by the Associate Director and includes senior management representatives from each directorate, the Equal Employment Opportunity Office, the Office of Human Capital Management (OHCM), and the Comptroller’s Office.  
· Approved nominations (except for FEI Leadership for a Democratic Society Program & NASA FIRST) will be forwarded to HQ’s for consideration.
· Directorates are responsible for debriefing individuals not selected.

If you have any questions, please contact the Interim LMD Program Manager, Danielle B. Tolbert at 6-7283 or at Danielle.B.Tolbert@nasa.gov.

The following information is provided for supervisors to use as guidance for selection of employees:
Supervisors should identify employees who would benefit from participating in a developmental opportunity, and should use the following guidelines for selection of employees:
· The Congressional and NASA Fellowships are Agency-wide leadership development programs designed to support NASA’s succession planning strategy.  Center management should utilize objective (merit based) selection processes to choose individuals for these programs who have demonstrated potential to take on roles of broader responsibility upon their return to the Center.  This does not imply a promotion but may include increased responsibility, new assignments on Center or Agency teams, or other opportunities in which the returning participant can use and share his/her expanded learning and experience.  Supervisors should be able to address:
· Program Alignment – Right Person-Right Program-Right Time-for the Right Reason

· How does the program address the development required by the applicant to meet Agency needs?

· How will the learning be utilized?  Why is the learning needed at this time?

· Specific actions Center management will take, that allow the participant to contribute beyond their regular duties upon return.
· HQ’s pays particular attention to the stated reentry plans for the Congressional Fellowship and the NASA Fellowship Programs of nominated candidates to ensure that individuals selected have active leadership support for their continued development when they return to their Center.  Their goal is to ensure that participants in these programs support NASA’s need to identify, develop and retain talent for future leadership positions.  The reentry strategy is a critical element within the application process for these programs.  Applicants are strongly encouraged to show how they and their management will support their development during and after the program, and to show how this development strengthens and aligns with the Center’s succession planning strategy.  This element reflects 30 percent of the applicant’s total rating, therefore, even the most qualified candidate cannot successfully compete without a strong, supported reentry strategy.  

· Supervisor can link the prospective developmental opportunity to the employee’s career goals (refer to employees Individual Development Plan (IDP), if applicable).
· Candidate is currently a supervisor/manager or established team/group leader OR has discernible high potential as a leader. 

· Consideration is given to previous leadership and management training and recency of that training; is candidate currently enrolled in any on-going training (academic or developmental).
· Candidate is at the appropriate grade level and has the appropriate experience base to benefit from the desired course (both employee and organization benefit); consider reasonableness of time in grade/time in current position/time at the Center or Agency.
· Aggregate of candidates selected reflects the diversity of the organization and that on-going efforts are made to develop candidates reflecting the diversity of the organization.
· Availability of the candidate for the requested developmental opportunity (consider workload and other scheduling issues).
Federal Executive Institute (FEI) – {ONLY 3 SLOTS AVAILABLE in FY10}
Website: http://www.leadership.opm.gov/Programs/Executive-Leadership-Development/LDS/index.aspx

Leadership for a Democratic Society 
Offered through OPM by the Federal Executive Institute (FEI)

Target Audience:  GS-15 – SES 
This four-week program brings together managers and executives from 25 to 30 domestic and defense agencies for a unique, residential learning experience.  The objective is to help agencies in the development of their career executive corps, linking individual development to improved agency performance.  The themes of FEI's Leadership for a Democratic Society program reflect and enhance the common culture of senior federal executives. Personal leadership, organizational transformation, policy, and global perspective components support an overarching emphasis on our government's constitutional framework.  

FEI's adult education approach builds a learning community in which federal executives and faculty are both teachers and learners.  While the program provides a common core of knowledge and skills, it also enables each executive to tailor the learning experience to her or his needs and back-home agency problems and opportunities.  The Leadership Development Team is the cornerstone of the FEI experience.  Teams include 7 to 9 executives and a faculty facilitator and are formed during the first day of the program.  Each team builds a supportive learning climate and creates lasting relationships that enable executives to work with each other across organizational boundaries. 

Participants choose a different seminar or workshop each week during their last three weeks from a selection based on the program themes.  Each seminar or workshop includes 15 to 25 participants. Site Visits allow participants to explore leadership issues and practices in a wide variety of settings away from the FEI campus.  Trips to private, nonprofit, and public organizations are scheduled in most programs.  Executive Forums invite participants to deliver presentations on topics of interest to their peers.  These sessions showcase participants' special skills and experiences and help colleagues learn about other government agencies.

NOTE:  The first weekend of every program is a working weekend and absences cannot be excused.  

Tuition:  $18,375 (paid for out of Center-fund provided by OHCM)

Location:  Charlottesville, VA 

Dates:  Program 355 January 3 – January 29, 2010
             Program 361 August 22 – September 17, 2010
             Program 362 September 26 – October 22, 2010
To Apply:  Complete and submit the nomination form found at: 
                   http://ohcm.gsfc.nasa.gov/Forms/NASA/LMDNomination(LTI-LAM).doc
                   Please include 1st, 2nd, and 3rd preference in dates

NASA Congressional Fellowship – (Only 1 Slot available)
Additional information on the nomination process, milestones, and candidate qualifications is provided through the NASA Congressional Fellowship Program page located at http://nasapeople.nasa.gov/training/congfellow
Target Audience:  The nominated candidate should be a high-potential GS-13 – GS-14 who the Center Director considers to have great potential for further advancement.  Nominees should be highly motivated employees with potential to advance within NASA (someone who would be considered for a position of greater responsibility). 
The purpose of the NASA Congressional Fellowship Program is to provide promising NASA employees a first-hand understanding of the role of the legislative branch in the funding and oversight of the Government's programs and apply that knowledge to future assignments at NASA, furthering NASA's ability to be responsive to the Congress.  This program serves as an Agency-wide approach to Congressional Fellowship assignments to ensure that high-potential candidates acquire this professional development experience and training in a consistent manner across the Agency.  Through completing year-long development assignments on Capitol Hill, past participants have proven successful in deriving benefits for NASA and Congressional offices while engaging in their professional development.  

Nominating organizations will ensure that potential candidates possess the requisite skills, experience, and position to leverage their Fellowship learning in support of Center and Agency goals.  The nominations package will consist of the candidates' resume which includes all basic information such as name, grade, and job classification.  The information will detail the qualifications, education, and professional experience of the candidate.

The candidate must be willing to accept the following:
- An extended TDY assignment for up to 1 year
- Attendance at the required Congressional Operations Course(s) as determined by the Office of Legislative Affairs (OLA)
- Understanding that work assignments in the Congressional office may include duties unrelated to NASA.  For instance, Fellows may be assigned work related to particular issue areas such as energy, health care, and social security.

Nominees will be selected for assignment based on the needs of the Agency and/or Congressional office and the individual's qualifications.  To ensure that NASA gains the highest benefit from this investment in the Fellows, nominating organizations should ensure that these individuals are given assignments commensurate with their experience and training upon completion of their Congressional assignments.  In addition, the OLA may request that one or more of the Fellows are available for continued assignment at HQ's upon completion of the Congressional detail with the concurrence of the nominating organization.

It should be made clear to the nominees that they will be considered for, but are not guaranteed, a Congressional Fellow assignment.  In addition, selected Fellows may not necessarily be engaged in efforts related to NASA or space issues.

Funding - directorates will be responsible for daily commuting expenses and parking fees.
To apply for this program, candidates' resumes should demonstrate the following qualifications:

· A broad knowledge of NASA.
· An understanding of the government program planning and budget process (e.g., the role of advisory committees, mission planning, NASA, and OMB budget preparations).

· Some knowledge of Congressional process and budget cycles (e.g. the respective roles of budget, authorization, and appropriations committees).
· Outstanding written and oral communications skills.
· Outstanding interpersonal skills required to interface with constituents and business interests of the Congressional Member.
· An Individual Development Plan (IDP) must be completed that includes potential work assignments for the individual when she or he returns from the fellowship program.
To Apply:  Complete and submit a resume and IDP that includes all basic information such as name, grade, and job classification.  The resume should address the above qualifications, education, and professional experience of the nominee and an (IDP) that includes potential work assignments for the individual when she or he returns from the Fellowship.
· At this time, a letter of recommendation from the Center Director is not required.  If you are selected the Interim LMD Program Manager will obtain.
Dates:  Begin in January 2010 and extended through the calendar year
NASA Foundations of Influence, Relationships, Success and Teamwork (FIRST) 
Program – 6 slots available 
Target Audience:  GS-11 through GS-12 “individual contributors” and “influence leaders” in science, engineering, and professional administrative positions with potential for greater leadership roles in the future.  Employees must have at least 2 years of service at NASA.
Program Purpose:  To provide “individual contributors” and “influence leaders” the opportunity to develop foundational leadership skills in the areas of Personal Effectiveness, Business Acumen, and Leading and Managing Others.  This takes place in the context of working from an Agency perspective in service of the Agency’s Succession Management Strategy.  For more information visit:  http://www.leadership.nasa.gov/nasa_first/home.htm
NASA FIRST is a 1 year part-time program, including four training modules (22 days of formal training), and approximately 8-10 hours per week to work on a Center level group project, working with a mentor, shadowing, and completing program assignments.
Schedule:
Module 1 – January 5-12, 2010 at Wallops
Module 2 – April 18-23, 2010 at Headquarters
Module 3 – August 8-13, 2010 at ARC
Module 4 – December 5-10, 2010 at JSC
Candidate Selection Criteria:  

The following criteria will be utilized to select candidates for the NASA FIRST Program.  The Goddard Executive Development Advisory Panel (EDAP) will review and rank the applications using the criteria below to select candidates for the NASA FIRST Program.  You should address the following on your NASA Form 1591 application.  

Characteristic


Description
Technical Skills & 
Candidates should demonstrate a solid understanding of their

Knowledge
discipline area including results of technical work and discipline training completed.  (Questions 13-18)
Personal Vision
Candidates should describe how they plan to contribute to NASA’s goals through their personal leadership and influence.  (Question 19)
Personal Effectiveness
Candidates should describe their ability to garner the respect of peers 

and supervisors and potential to lead through personal influence. 


(Question 20)
Critical Thinking

Candidates should describe their ability to “think outside of the box” and 




apply critical and appropriate judgment to interpersonal and 





organizational issues. This should be addressed in question 21 of the 




application.  (Question 21)
Teamwork
Candidates should demonstrate their ability to build and maintain trust and supportive relationships with others in a team environment.  (Question 22)
Leadership Potential
Candidates should describe the desire and ability to be a future leader within NASA. (Question 23 and Supervisors Letter)
Open to Feedback
Demonstrates ability to use feedback to continuously learn and enhance their performance.  This includes the ability to offer constructive feedback to others.  (Question 24)
To Apply:  Carefully review the information on NASA FIRST at the following website: http://www.leadership.nasa.gov/nasa_first/home.htm.  Candidates are required to complete and submit the following:

· NASA FIRST Application Form (located at website above)

· Center IDP

· Letter of Support from Supervisor.  This letter must contain:

· Acknowledgement of the time commitment;

· Information regarding the candidate’s demonstrated leadership potential;

· A reentry strategy for the participant upon completion of the program.  This should include information about how the supervisor and employee plan to utilize the learning and development gained from this program toward current and future mission related work.
· No additional pages will be accepted.  Answers must be completed on the form in no smaller than 9 pt font.

NASA Fellowship Program

Target Audience: GS-13 – SES 
Prerequisites: Nominee has taken full advantage of both Center and Agency training before applying for an external fellowship; nominees must have demonstrated prior commitment to internal training and development experiences.  Nominees should come highly recommended by their directorate to compete at the Agency level.  In addition, the applicant’s management and the Center Director must actively support a reentry strategy that fosters applying and sharing the knowledge and skill gained.  There must be a plan for the applicant to contribute to the Agency through new and broadening assignments that will leverage the learning acquired following the fellowship experience. 

The NASA Fellowship Program provides high potential employees with the opportunity to attend world-class academic programs as a means of enhancing their management and leadership capabilities.  These programs provide an excellent opportunity for participants to study and work with individuals Government-wide, nationally with industry participants, and globally with international students. 
Employees interested in participating should first meet with their immediate supervisor to express their interest, determine whether this program is an appropriate match for their development needs, and to determine the benefits to the Center, Agency, and the individual before beginning the application process.  All applicants must have the support of their immediate supervisor and Director of.
To Apply:  Carefully review the NASA Fellowship guide prior to applying for this program.  Information about the various Fellowship Programs and the guide can be found at: http://fellowship.nasa.gov/fellowlinks.htm.  Fellowship Candidates are required to complete and submit the following:
· Complete the NASA Development Programs Application (NASA Form 1591).  The nomination forms have been created in word and can be found at OHCM’s website at http://ohcm.gsfc.nasa.gov/Forms/NASA/nf1591.doc
· Complete the NASA Leadership Model On-line Self-Assessment http://www.leadership.nasa.gov/Assessment/Overview.htm on the NASA Leadership Model for his/her managerial level and demonstrate how the specific Fellowship Program he/she selected fits into his/her individual development plan an the results of this self-assessment.
The Agency panel will not accept more than one nomination per fellowship program from each Center.
Dates: 2010 – varies depending on Fellowship 

Examples of Vision & Reentry Statements for the NASA Fellowship Program
 The following criteria are used by the Goddard and Agency’s Panels in their evaluations:

Description

Points

Question # on NASA Form 1591
Vision 


0-10 

13

Developmental 

0-25

14 thru 19

Competitive

0-25

20 thru 22

Reentry


0-30

23

Directorate Assessment
0-10



Vision:  Ability to articulate a clear personal vision that aligns with Agency goals and:

· Provide specific examples of how your personal goals/abilities connect to NASA’s.

· Identify what you are committed to accomplishing.  

Just restating the NASA vision and indicating support is not adequate.
Examples of Vision Statements:

· My vision is to help ensure the well being of our citizens is protected and improved through the development of technology.  My goals include contributing to the development of technology critical to the public good and required to maintain our Nation’s viability and leadership position in the world.

· My vision is to help the Nation meet its challenges to improve the security and safety of our air transportation system.  My goals include leadership opportunities that coordinate the skills and capabilities across multiple Centers: that develops partnerships with industry and other government agencies; and that structure programs to develop products which meet customer needs. 

· To create a model at the NSSTC that is conducive for leveraging resources with academic, industry, and government that can be applied to other NASA Centers as well as other Government agencies.  My vision is to create a culture at the NSSTC that will bring together creative people, new ideas and facilities, cutting edge procurement instruments to enhance training opportunities, and leveraged resources for cost effective research consistent with the President’s Management Agenda.

· My vision is to transform my organization from a traditional human resource provider to an organization that adds strategic value to the Center through clear alignment of HR systems and processes with overall Center and Agency business strategies.  This organization will be widely recognized and highly regarded as a model customer-focused service provider and strategic business partner.

Reentry Identifies: 

· A clear strategy for the employee that effectively uses the knowledge, skills and abilities gained to support the achievement of Center/Agency goals. 

· Clearly show that Center or Office management has been involved in, supportive of, and committed to, the stated re-entry plan.

· How the Center/Agency will realize Return On Investment (ROI)
· Specific actions Center management will take, that allow the participant to contribute beyond their regular duties upon return.

 Examples of Reentry Statements:

· Upon return the applicant will _________which requires the individual to be proficient in ____________.  This developmental program provides ______________.

· Following this development, the applicant will be assigned to a technical leadership position to support the …..... In addition, the applicant will participate in the strategic planning of similar activities at the Center level. 

· Upon return the applicant will be assigned to lead a new project designed to foster excellence between the Legal and Procurement Offices at the Center.  The applicant will also be required to teach at the Center’s Leadership Development Program on issues affecting Agency-wide human capital.  

· Upon return the applicant will be assigned to lead the conversion to Manage-to-Budget approach for Workforce management following IFMP and Full Cost implementation.  The Applicant will also be assigned to lead an Agency-wide team to study and/or implement an Agency action arising from the annual NASA Administrative Issues Conference. 

· Upon return the applicant will be assigned to lead a Center-wide strategic planning effort that will guide the Center’s use of technology in the future.  The applicant will also begin his new assignment as Acting Branch Chief of the Systems Development Branch. 
