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August 1, 2008
111

TO:

Employees Grades 13 and above


Directorate Administrative Officers & Training Coordinators

FROM:
111/Organizational Leadership and Culture Office
SUBJECT:
FY09 Agency-2 Call for Leadership and Management Development (LMD) Training Opportunities 
This is the call for the following FY09 Agency LMD training opportunities: 
	Program
	Grade level
	Page
	Employees

Due Date
	Directorates 

Due Date

	Business Education Program (BEP)
	GS-14 - SES
	4
	August 29, 2008
	September 17 2008

	Leadership Alignment for Managers (LAM)
	GS-14-15
	5
	August 29, 2008
	September 17, 2008

	Leading Through Influence (LTI)
	GS-13-15
	6
	August 29, 2008
	September 17, 2008

	*Leading Through Effective Communications (LEC)
	GS-13-15
	7
	____
	____

	*Practical HR Solutions for Supervisors (PHRSS)
	GS-13-15
	8
	____


	____


*Although not part of this call, these two new supervisory courses are now being offered by the Agency.  Supervisors interested in attending should complete a SATERN request.
All training related fees are covered by the Agency and will not be charged to the employee’s directorate training allocation; yet all travel costs will be the responsibility of the employee’s directorate.

Supervisors will find guidance for selection of employees on page 3.

Janice Gelder

LMD Program Manager
The following information is provided to inform employees and supervisors of the nomination and selection process:
· Employees interested in participating in any of the LMD training programs should first review the list of developmental programs offered.  Employees are strongly encouraged to discuss their developmental interest and the benefits of participating in the training course/program with their supervisor.  

· Complete the nomination form and email it to Janice.G.Gelder@nasa.gov (signatures not required).  Nominations are due by COB August 29, 2008.  The nomination form can be found at: http://ohcm.gsfc.nasa.gov/Forms/NASA/LMDNomination(LTI-LAM).doc
·  Employees should answer all questions thoroughly; poorly written nominations will likely result in not being selected as all nominations will be rated by the Executive Development Advisory Panel (EDAP).
· The LMD Program Manger will gather all the nominations forms by directorate and forward to the Directorate Admin Officers. 

· Directorates will obtain Directorate Assessments and forward all received nominations to the LMD Program Manager, Janice Gelder, Code 111 by September 17th.  All nominations will go through the EDAP.  

· A Directorate Assessment must be completed for all nominations.  Directorates may delegate who completes the Directorate Assessment.  The Directorate Assessment form can be found at: http://ohcm.gsfc.nasa.gov/Forms/Ohr/DirectorateAssessmentLMD.doc
· The EDAP will review and rank all nominations.  The Panel is chaired by the Associate Director and includes senior management representatives from each directorate, the Equal Employment Opportunity Office, the Office of Human Capital Management (OHCM), and the Comptroller’s Office.  
· Approved nominations will be registered in SATERN (OHCM will complete).  Employees will receive an email that they have been selected.
· Directorates are responsible for debriefing individuals not selected.

If you have any questions, please contact the LMD Program Manager, Janice Gelder at  6-4854 or at Janice.G.Gelder@nasa.gov
The following information is provided for supervisors to use as guidance for selection of employees:
Supervisors should identify employees who would benefit from participating in a developmental opportunity, and should use the following guidelines for selection of employees:
· Supervisor can link the prospective developmental opportunity to the employee’s career goals (refer to employees Individual Development Plan (IDP), if applicable).
· Candidate is currently a supervisor/manager or established team/group leader OR has discernible high potential as a leader. 

· Consideration is given to previous leadership and management training and recency of that training; is candidate currently enrolled in any on-going training (academic or developmental).
· Candidate is at the appropriate grade level and has the appropriate experience base to benefit from the desired course (both employee and organization benefit); consider reasonableness of time in grade/time in current position/time at the Center or Agency.
· Aggregate of candidates selected reflects the diversity of the organization and that on-going efforts are made to develop candidates reflecting the diversity of the organization.
· Availability of the candidate for the requested developmental opportunity (consider workload and other scheduling issues).
Business Education Program (BEP)

http://www.leadership.nasa.gov/Development/BEP.HTM
Target Audience:  Senior NASA managers at the GS-14 – SES level personnel.
Prerequisites:  None
BEP is designed to provide NASA leaders with a basic knowledge of business strategy, finance and alliance management and a familiarity with NASA’s business environment. Through a combination of lecture and hands-on instruction, participants are presented fundamental business concepts and the opportunity to apply these concepts to NASA related issues. Business School Professors provide the basic principles and other speakers apply these principles to NASA and the Government environment. Extensive use of case studies, group activities and the Class Project give participants an active learning experience.
Major Topics:
The primary instructors are faculty from the Darden Business School at the University of Virginia. They assure that the Program's material is grounded in accepted business principles and that it is academically rigorous. To adapt business school material to the government, the Darden faculty is augmented with instructors from government organizations and with case studies drawn from NASA. The Program includes a discussion of articles to be read before the Program commences, lecture, in-class casework, and exercises to apply the material to the NASA environment. Four major areas are emphasized:

· Strategy - Strategy applies both to the organization as a whole and the individual organization components. A full day is spent on the role of strategy in organizations including definitions, the meaning of competitive advantage, and the importance of internal strategic alignment.

· Partnership Formation - Much of NASA’s work is conducted outside the Agency though contracts, grants, cooperative agreements, and international partnerships. In the private sector, companies successful in alliance formation develop specialized processes and skills. One day is spent on building and managing alliances and partnerships. These sessions define alliances; identify the reasons for success and failure, the steps of alliance formation, management of alliances, and the importance of trust.

· Environmental Perspective - Speakers are selected to provide a historical perspective of NASA’s evolution and to illuminate key business environments such as Congress and the international and commercial space sectors.

· Finance - With the implementation of full cost accounting, NASA is changing its internal financial practices to become more like industry. In a four-hour session, attendees are given a summary course on commercial finance and accounting in lecture and case study format. NASA speakers discuss the evolving role of finance in the Agency.

· Class Project - A current Agency business related issue is the topic of the class project. Participants work in small teams and present their results to a panel of interested leaders. The project is designed as both a learning experience and to inform NASA Leaders regarding real business issues.

Tuition:  N/A




Location:  Washington, DC
Dates:
 BEP29 - November 16-21, 2008      BEP30 - February 1-6, 2009       BEP31 - April 5-11, 2009
             BEP32 - August 16-21, 2009           BEP33 - November 15-20, 2009
Goddard receives 4 slots per course offering.  Please include 1st, 2nd, and 3rd choice dates on nomination form.  
Leadership Alignment for Managers (LAM) – (A redesign of the Management Education Program MEP)
http://www.leadership.nasa.gov/Development/LAM.htm
Target Audience:  LAM is targeted for GS-14 and GS-15 employees with formal managerial accountabilities and/or significant leadership impact.   This program targets people with significant leadership responsibility and impact across the Agency.  
Prerequisites:  GS-14 and GS-15 employees with formal managerial accountabilities and/ or significant leadership responsibility and impact. All participants must have completed either an internal or external Center-level leadership course prior to attending LAM.
Program Overview:
The LAM Course objectives are to:

· Understand the Agency, History, Vision, Culture Strategy and Management Philosophies
· Align individual and organizational objectives and implementation plans to the Agency Strategy
· Build networks with Agency leaders that foster long term collaboration mission related work
· Develop personal leadership characteristics and leadership competencies that enable alignment and change.

The focus of LAM is to develop leadership characteristics and competencies that enable the alignment of individual and organizational objectives with the Agency strategy.  The Course also incorporates activities to increase participants’ understanding of the Agency vision and history while fostering collaboration and networking.  
	Information and Pre-course Tasks to Complete
· NASA Leadership Model (http://www.leadership.nasa.gov/Model/Overview.htm) 

· NASA 540 Feedback Assessment (http://secure.pilat-nai.com/540/nasa540 ) 

· Hay Assessment 

· Hogan Assessment (http://www.gotohogan.com ) 

· State of the Agency Presentation 

· Participants will work with a set of cross Agency colleagues to develop a formal 15 minute presentation on one of the following topics: 

· Current Agency political environment including resource acquisition and distribution and International challenges, strategy and issues 

· Agency strategy including Vision, mission and other important objectives 

· Technical challenges on large programs 

· History of NASA: political, technical, cultural, etc. 

· Important Agency leaders and their impact/leadership style at NASA 

· Major pivotal decisions and why/how they were made 
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Tuition:  N/A




Location:  Washington, DC
Dates:   LAM6 March 22-27, 2009               LAM7   August 23-28, 2009
Goddard receives 6 slots per course offering.  Please include 1st,  and 2nd  choice dates on nomination form.  
Leading Through Influence (LTI) - (A revision of Managing the Influence Process MIP)
http://www.leadership.nasa.gov/Development/LTI.htm
Target Audience:  LTI is targeted for GS-13 – GS-15’s s who have significant leadership accountabilities, but who do not have any direct reports/subordinates.
Prerequisites:  None
Program Overview:  This 5 ½-day residential program provides instruction from presenters internal and external to the Agency.  It is aimed at expanding the participant’s understanding of the leadership skills required in situations where one has no direct authority. It integrates models of influence, feedback on influence practices, effective team performance, and personal development topic areas. Participants will receive instruction and participate in exercises in the areas of: Models and Practices of Influence, Feedback on NASA Leadership Model, Leading Change through Influence, Strategic Perspectives,  Influence and Interpersonal Problem Solving, Managing Career, Influence Skills, Impersonal Skills, Organization, and Teamwork.

Prework:  A NASA 540 Feedback Assessment must be completed 
Length of Course:  Five and a half days - Sunday evening through noon Friday.
Tuition:  N/A




Location:  Wallops Island, VA

Dates: LTI6 – February 22-27, 2009


LTI 7 – May 31-June5, 2009
            LTI7 – TBD (August timeframe)

LTI9 – TBD (Oct/Nov timeframe)
Goddard is allocated 6 slots per course offering.  Please include 1st, 2nd, and 3rd choice dates on nomination form.  

Leading Through  Effective Communication (LEC)
Target Audience:  GS-13 – GS-15 Supervisors and Managers 
Prerequisites:  N/A

Program Overview:

Leading through Effective Communication (LEC) is a five-day residential course for managers and supervisors that provides everyday tools and real solutions for improving the effectiveness of the leader/employee relationship. LEC examines the Supervisor as a Leader by exploring the key competencies and skills needed to make the successful transition into leadership at NASA. LEC participants will improve their personal effectiveness by developing self awareness through assessments, feedback and coaching. LEC provides a valuable opportunity for participants to develop their ability to lead and manage others by demonstrating the importance of communication for building trust, setting expectations, motivating employees, and managing performance.  This program is a companion training to the PHRSS course and will count towards the new supervisor training requirements outlined in NPD 3410.2E, Section 1.d.
Tuition:   N/A





Location:  Wallops Island, VA

Length of Course:  5.5 days - Sunday evening through noon Friday.

Dates:  LEC3 – December 14-19, 2008
LEC4 – February 1-6, 2009      LEC5 – May  17-22, 2009
To apply Login to SATERN at https://satern.nasa.gov
Practical HR Solutions for Supervisors
http://www.leadership.nasa.gov/Development/PHRSS.htm

Target Audience:   Individuals who are first line supervisors within two years of being appointed to the supervisory position; or, individuals who actively supervise staff looking for refresher training on human resources related topics.

Prerequisities:  None

Program Overview:

The NASA supervisor is at the front line of managing the agency's most critical resource--its employees. This course is designed to assist supervisors by providing training on basic human resources management skills that most will need on a daily basis. It will provide the fundamental tools needed to recruit a skilled workforce, to align and motivate those individual for a common purpose, and to administer the variety of personnel programs and systems required to manage their workforce successfully. The topics include: 

· The leadership foundation 

· Managing the organization through position management and classification 

· Building and managing a diverse workforce including internal and external hiring and associated flexibilities 

· Employee relations including performance and conduct, and disciplinary and adverse actions 

· Labor relations and supervisory responsibilities related to unions 

· Recognition and award options 

· Talent management including learning plans and coaching 

· Performance Management 

· Diffusing Conflict (will include module on workplace violence) 

· EEO responsibilities

Tuition:   N/A






Location:  Wallops Island, VA

Length of Course:  5.5 days - Sunday evening through noon Friday.

Dates:  PHRSS5 – December 7-12, 2008

PHRSS6 – January 25-30, 2009


 PHRSS7 – May 10-15, 2009

To apply Login to SATERN at https://satern.nasa.gov
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