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“...strengthening the 


connection between employee


 development


and organization effectiveness.”
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Goals for Today:�
Notes�
�



What is mentoring?


Why is it important in today’s environment?


How to cultivate mentoring relationships?�
�
�
�
�
�
What is Mentoring?�
�
�



Mentoring in its simplest form is 


people helping people grow and develop. �
�
�
�
�
�
�
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Types of Mentoring Relationships:


�
�
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Supervisory mentoring�
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Formal mentoring:


beginning & end
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Situational mentoring:


right help at the right time�
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Informal mentoring:


nurtured over a long period of time


�
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Why Mentoring?


�
Notes�
�
Describe today’s work environment:
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Mentoring helps organizations (and their people) deal effectively with:�
�
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What has made a difference?  What people? �
�
�
What experiences?  What events?�
�
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Mentoring is a dynamic partnership 


built on mutual respect, trust and the sharing of ideas and experiences.�
�
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A System for Success


�
Notes�
�
Visible, top management support





A successful mentoring program requires the involvement and support of top management.  Senior leaders throughout the organization participate as mentors representing key program areas.  





A well-designed plan & tracking system





A formalized mentoring program moves the mentoring partnership from the informal to the formal and involves employees, not only in their own growth and development, but in the growth and development of the organization.  The formal support is comprehensive and includes a formal mentoring training, an established tracking system and clear goals for measuring success.


�


















�
�
Linked with other existing systems





A formalized mentoring system is not a one-shot training event.  It is a facilitated process, enabling employees to define and design their own professional development plans linked to the strategic goals of the organization.   When a mentoring program can be aligned with the organization’s goals, it is more actively supported by senior leadership.
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Clearly defined success factors





Clearly defined success factors that will help enhance the productivity and success of a formal mentoring partnership.�
Dynamic Mentoring:





Universal


Mentors as Coaches


Mentoring Plans


Assessment/Feedback


Dev. Opportunities


�
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Mentoring Relationships:  Keys to Success�
Notes�
�
�
�
�
Recognizing and respecting each other’s strengths and differences. 





Chemistry = Mutual respect + Trust


DISC Continuum


�
If pushed to an extreme a person’s strength may seem like a weakness.�
�
�
�
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Clarifying expectations and roles. 


Shift in Paradigm


Mentor as Coach


Mentoree:  Take Charge of Your Career


�
�
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Establishing clear goals and a mentoring action plan.  





Developmental Opportunities:


Meetings with mentors


Engage in challenging experiences


Role play


Feedback


    �
“People learn when they are striving to accomplish something that matters deeply to them.”





Peter Senge


Author, 


The Fifth Discipline �
�
Managing the “logistics” of the mentoring process. 





How often will we connect/meet?  


Who will initiate the meetings?


What happens if we need to reschedule?
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