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NASA Leadership Development Program (LDP)

Target Audience: GS-13 – 15 grade level and come highly recommended by their directorate to meet the criteria and compete at the Agency level.

Prerequisites: Completion of MEP or MIP and has taken full advantage of appropriate Center and Agency opportunities for development.  In addition, the applicant’s management and the Center Director must actively support a reentry strategy that fosters applying and sharing the knowledge and skill gained. There must be a plan for the applicant to contribute to the Agency through new and broadening assignments that will leverage the learning acquired following the LDP experience. 

The LDP is a 12-month leadership program designed to strengthen a participant’s ability to understand Agencywide needs and the role NASA plays in supporting National goals.  It is a rigorous program that challenges participants to produce and be accountable for measurable results at Center, Agency, and societal levels.

A full description of this program including information, selection criteria related to this program can be found at http://ldp.nasa.gov.  Carefully review the program information and requirements prior to applying for this program.  DO NOT APPLY AT http://ldp.nasa.gov.  YOU MUST APPLY AT http://LTA.gsfc.nasa.gov.
Employees interested in participating should first meet with their immediate supervisor to express their interest, determine whether this program is an appropriate match for their development needs, and to determine the benefits to the Center, Agency, and the individual before beginning the application process.  All applicants must have the support of their immediate supervisor and Director of.

LDP Candidates are required to complete and submit the following:

· NASA Development Programs Application (NASA Form 1591) found  at http://LTA.gsfc.nasa.gov
· Supplemental Attachment: Leadership Development Program (NASA Form 1591D) found @ http://LTA.gsfc.nasa.gov, including a description of the intended primary assignment and its location.  Candidates can identify primary development assignments by either: selecting a developmental assignment from those available on the web, or negotiating a position directly with a host supervisor.

· A Center Individual Development Plan (IDP) - complete your IDP in word or pdf and upload @ http://LTA.gsfc.nasa.gov
Dates:  August 2007 – August 2008  - Orientation held June 2007

Reentry Strategy for the
 NASA Leadership Development Program (LDP) and the NASA Fellowships

Employees and supervisors must commit to a reentry strategy for the NASA LDP and the long-term NASA Fellowships (10 months or longer).  The most successful reentry occurs when expectations are addressed during the initial planning of the participant’s nomination.  The new reentry strategy will consist of:

· Participants will identify at least two potential assignments/special projects/detail/rotation/etc. that would demonstrate participants new skills and prove beneficial to Center needs

· Works with supervisor and Director of to identify

· Complete an Individual Development Plan (IDP) that includes potential work assignments

· Participants attending a long-term Fellowship (10 months or longer) are required to obtain a mentor (this is already a requirement for LDP)

· EDAP reviews/approves participant’s reentry strategy to ensure it matches current and forecasted Center competency requirements (Reentry strategy is designed to enable application of acquired skills to fulfill Center needs; however, not to target a specific position)

· Participants will schedule check-in points with their supervisor at least every 3 months to discuss:

· their significant accomplishments and progress made; 

· their experience gained;

· any significant changes or problems of planned activities and plans for overcoming problems;

· how the participant plans to apply the knowledge and skills gained toward the achievement of NASA’s goals upon return to the Center;

· inform supervisor of any new abilities as well as desired ways of using the knowledge and skills in future assignments; and

· opportunity for supervisor to share with participant Center’s current events

· During the final 3-month check-in with supervisor and Director of – set up return potential assignment/special project/detail/rotation/etc.
· Ensure assignment still exists and confirm assignment

· At least one month prior to program completion, meet with supervisor and special assignment POC to finalize the identified return assignment 

· Determine start and end date of reentry assignment

· LDP and NASA Fellowship participants brief the EDAP on program experience (skills, knowledge gained, etc.) and discuss their reentry assignment

· Participant completes reentry assignment 
· Participants are encouraged to serve as a resource or advisor to future program applicants

Guidelines for the NASA Fellowship and LDP

The following criteria are used by the Goddard and Agency’s Panels in their evaluations:

Description

Points

Question # on NASA Form 1591
Vision 


0-10 

13

Developmental 

0-30

14 thru 19

Competitive

0-25

20 thru 22

Reentry


0-30

23

Discretionary

 0-5



Vision:  Ability to articulate a clear personal vision that aligns with Agency goals and:

· Provide specific examples of how your personal goals/abilities connect to NASA’s.

· Identify what you are committed to accomplishing.  

Just restating the NASA vision and indicating support is not adequate.
Examples of Vision Statements:

· My vision is to help ensure the well being of our citizens is protected and improved through the development of technology.  My goals include contributing to the development of technology critical to the public good and required to maintain our Nation’s viability and leadership position in the world.

· My vision is to help the Nation meet it’s challenges to improve the security and safety of our air transportation system.  My goals include leadership opportunities that coordinate the skills and capabilities across multiple Centers: that develops partnerships with industry and other government agencies; and that structure programs to develop products which meet customer needs. 

· To create a model at the NSSTC that is conducive for leveraging resources with academic, industry, and government that can be applied to other NASA Centers as well as other Government agencies.  My vision is to create a culture at the NSSTC that will bring together creative people, new ideas and facilities, cutting edge procurement instruments to enhance training opportunities, and leveraged resources for cost effective research consistent with the President’s Management Agenda.

· My vision is to transform my organization from a traditional human resource provider to an organization that adds strategic value to the Center through clear alignment of HR systems and processes with overall Center and Agency business strategies.   This organization will be widely recognized and highly regarded as a model customer-focused service provider and strategic business partner.

Reentry Identifies: 

· A clear strategy for the employee that effectively uses the knowledge, skills and abilities gained to support the achievement of Center/Agency goals. 

· Clearly show that Center or Office management has been involved in, supportive of, and committed to, the stated re-entry plan.

· How the Center/Agency will realize Return On Investment (ROI)
· Specific actions Center management will take, that allow the participant to contribute beyond their regular duties upon return.

 Examples of Reentry Statements:

· Upon return the applicant will _________which requires the individual to be proficient in ____________.  This developmental program provides ______________.

· Following this development, the applicant will be assigned to a technical leadership position to support the …..... In addition, the applicant will participate in the strategic planning of similar activities at the Center level. 

· Upon return the applicant will be assigned to lead a new project designed to foster excellence between the Legal and Procurement Offices at the Center.  The applicant will also be required to teach at the Center’s Leadership Development Program on issues affecting Agency-wide human capital.  

· Upon return the applicant will be assigned to lead the conversion to Manage-to-Budget approach for Workforce management following IFMP and Full Cost implementation.  The Applicant will also be assigned to lead an Agency-wide team to study and/or implement an Agency action arising from the annual NASA Administrative Issues Conference. 

· Upon return the applicant will be assigned to lead a Center-wide strategic planning effort that will guide the Center’s use of technology in the future.  The applicant will also begin his new assignment as Acting Branch Chief of the Systems Development Branch.
