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Background:  The Office of Human Capital Management (OHCM) recently announced a new integrated set of four leadership and management development programs for all civil servant employees.  With the advent of this program, leadership development and training will be available to all civil servants, regardless of grade or skill category, in the belief that leadership opportunities abound and leadership development should not be limited to principally mid-level and senior-level individuals.  

Program Highlights and Outcomes:  Each program level possesses a unique set of competencies and skills, as well as target audience and duration.  The following highlights key distinctions among these four program levels.  There may be instances where one’s grade varies from that listed below.  What is critical in determining the appropriate program is the level of responsibility and influence of the employee.  Key words that define this level are bolded in the program descriptions below. 
	Program 

Level 
	Target 

Audience
	# Workshop

Days
	Planned 

Schedule

	A
	up to GS-11;
individual contributor
	5.5
	See below; Jan. – April 2010

	B
	GS-12 and GS-13;
journey level
	12
	See below; March – June 2010

	C
	GS-13 thru GS-15;
principally first and second level managers and leaders
	19
	January – October 2010

	D
	GS-15 and SES;
senior leaders and managers
	5
	April – June 2010


Actual dates for the pilot offering of Programs A and B are listed below.  Please do not apply for these pilot programs unless you can commit to attend 100% of the workshops:

	Program A:

· July 13-14 

· August 6-7 

· September 10-11

	Program B:
· July 23-24

· August 19-21

· September 14-16

· October 19-22


Program Overview:  Each program is considered a part-time learning experience and the expectation is that the participant will remain in his/her current job while attending the program.  It is estimated that participation in Program A will require 6 hours per week over the 2-month duration.  It is estimated that Program B will require 10 hours per week over the 3-month duration.  The estimates for Program C and D will be available in the September 2009 timeframe.  The following summarizes each of the four programs, including the intended audience.

Program A:  Leading Your Self and Influencing When You are Not in Charge

Program A is for individual contributors, from all skill groups, up to and including GS 11, who are not yet leading others.  At this level, the emphasis is on self-leadership in the broader context of the organization.  Program A focuses on learning new distinctions and building new skills at the self and interpersonal levels.  This program will help people clarify their career goals and cultivate the self-awareness and self-management skills to effectively pursue these goals.  Additionally, participants will build their interpersonal skills and the foundations of trustworthiness to effectively work with others to achieve individual and organizational goals.

Participants will be introduced to group dynamics and group skills that facilitate getting work done in groups.  They will also increase their awareness of their formal and informal organizational context and of the broader environment affecting their work and their career vision.
GSFC anticipates one or two offerings of Program A per year.  The exact number depends on the budget, workforce demographics, and the level of interest by eligible employees.  Program A will be the first program of the four offered, closely followed by Program B.

Program B:  Expanding Your Sphere of Influence in Leading Groups and Teams

Participants in Program B will be at the journey-level of their career, with most at the GS 12 and GS 13 levels.  [Note:  Occasionally, GS11 level employees may be included if the GS 11 level is the journey-level for their skill group.]  They will be handling increasingly complex responsibilities which include leading groups and teams – or they will be about to assume such leadership responsibilities – with a few formally designated as team leaders.  These participants will be coping with multiple challenges, balancing technical and emerging team leadership duties, and for the first time in their careers playing a buffer role between management and individual contributors.  The formal task team leaders will lead others on a part-time basis, with the majority of their time spent as individual contributors.

In Program B, participants will continue building their skills at the self and interpersonal levels, both practicing the skills they learned in Program A and learning additional skills.  They will cultivate the self-awareness and skills they need to remain focused, confident, resilient, and centered in the face of complex and urgent challenges.  Their awareness of what they do well and how to leverage it will expand.  Participants will use their 
growing emotional intelligence to create effective responses to work, stress, and other people.  They will deepen communication and relationship skills essential for engendering trust, influencing people, and resolving conflicts.  Continuing their whole-person learning, participants will see how the linguistic, emotional, and somatic practices first learned in Program A become the foundation of their “leadership presence.” 

The principal areas of new skill-building – both learning and practice – in Program B are at the group and organization levels.  An essential way for participants to deliver the results expected of them at this level is to get work done through groups of people.  The program will build their skills at facilitating inclusion, diversity, communication, decision-making, and task performance in groups (which includes leading effective meetings).  They will also be introduced to the distinction between workgroups and teams and acquire the basic skills required to develop and lead both types of groups effectively.

At the organization level, Program B participants will learn to apply the distinction between leadership and management in their areas of responsibility and in their understanding of the broader organization.  They will learn and practice key skills involved in leading people and managing work within an organization.  They will start to develop skills for understanding, navigating, and leveraging their organizational context (e.g., strategy, structure, networks, policies, culture).  They will begin to use systems thinking in an expanded fashion to understand the relationships between parts of the organization.

At the environment level, Program B will expand awareness of key external factors affecting the organization’s mission and of the importance of maintaining good relationships with external stakeholder and partners.  The concepts of strategic planning and business development, as lenses for cultivating the relationship between the organization and its environment,  will be introduced.

GSFC anticipates one or two offerings of Program B per year.  The exact number depends on the budget, workforce demographics, and the level of interest by eligible employees.  

Program C:  Creating and Leading Adaptive Organizations

The Program C level program will focus on individuals at the GS 13-15 levels – principally mid-level managers who enable others to do the organization’s work, rather than do it themselves.  The majority of participants will be first-tier supervisors, with a very few being senior-level individual contributors who routinely chair multiple task teams.  They deal with the challenges of setting direction and getting work done through a complex structure of teams and functions, as well as interacting with a wider range of stakeholders and customers.  Most participants cope with exercising formal supervisory duties and the need to effectively lead up, down, and across the organization.  Program C participants routinely deal with organizational change and 
transition.  For the first time, most deal with human capital management issues, e.g., hiring, performance management.  Their success depends on their skill and capacity to successfully navigate organizational politics.  

Program C participants, upon program completion, will possess a solid awareness of self and will have embodied self level skills due to having ample opportunities to learn and practice these skills.  Program C will offer the opportunity to apply these self level skills at a higher, more complex, and more visible organization level.  

In Program C, participants will continue building their skills at the interpersonal, group, organization, and environment levels, by practicing the skills they learned in Programs A and B and by learning additional skills.  The majority of new skills will focus on the group and organization levels.  Participants will enhance their workgroup and team leadership skills and learn to actively support the development and application of these skills in their subordinates.  At the organization level in Program C, participants will markedly build their skills of leading people, leading and managing work, and leading and managing change and fostering organizational learning to create and sustain an agile, high-performing organization.  The knowledge and skills required for effective asset/procurement, financial, and risk management will be taught in other programs.  Participants will learn how to balance these management responsibilities with the leadership responsibilities that are the main focus of Program C.

They will greatly expand the learning initiated in Program B and practice the skills required to understand, navigate, and leverage their organizational context (e.g., organizational strategy, structure, policies, culture).  They will expand their knowledge and application of systems thinking to ever increasing complex and real organizational challenges.

At the environment level, Program C will enhance their external awareness and build the skill of applying this awareness to effective strategic and tactical leadership.  They will develop skill at anticipating and fulfilling the business needs of current and potential customers.  The leader will also develop and sustain skill at building effective relationships with stakeholders and partners outside their immediate organization, the majority of which will be internal to NASA.

GSFC anticipates one offering of Program C per year.  The exact number depends on the budget, workforce demographics, and the level of interest by eligible employees.  

Program D:  Responding to a Rapidly Changing Environment

Participants in Program C are transitioning from leading a single organization to leading subordinates who lead organizations.  These individuals are typically at the GS 15 and Senior Executive Service (SES) levels – all senior level leaders.  They lead indirectly, i.e., influence organizational outcomes through the quality of relationships they build with, and the leadership expertise they develop in, subordinate managers.  
Doing so requires the skill to mentor subordinates in self, interpersonal, group, and organization level skills.  Effective leadership at this level requires an advanced understanding of the organization’s structure, complex interrelationships, as well as formal and informal ways of accomplishing work.  Leaders of leaders play a prominent in facilitating GSFC’s relationship with external partners, customers, and stakeholders.  This level of leader requires a high degree of political savvy to successfully navigate within NASA and the outside world.

At the Program D level, participants will possess a solid awareness of self and will have embodied self level skills due to having ample opportunities to learn and practice these skills.  Program C will offer the opportunity to apply these self level skills at a higher, more complex, and more visible organization level.  

In Program D, participants will apply the self, interpersonal, and group skills learned at earlier levels to leading and mentoring subordinate leaders.  For example, they will apply their group skills to the new challenge of forming and leading a team of senior managers.  At the organization level, they will apply skills previously learned and cultivate the new skills involved in leading a complex organization’s work through their subordinate managers.  At the environment level, participants apply skills previously learned and learn how to lead strategic planning activities that integrate the mission and goals of multiple subordinate organizations and address the needs of a wide range of external customers.

GSFC anticipates one to two offerings of Program D per year.  The exact number depends on the budget, workforce demographics, and the level of interest by eligible employees.  

Learning Modalities:  Participants will learn in a cohort community in a highly experiential fashion.  Program components include:

· Participative Workshops as Part of a Learning Cohort

· Individual, Group/Team Coaching, and/or Peer Coaching 
· Individual Reading and Reflection

· Assessment Feedback, i.e., 180 or 360-degree Assessment Tool
· Application of Learning in a Real Work Setting

· Mentoring – (Required for Programs A and B only, Optional for C and D)
· Shadowing (Required for Programs B and C only)

· Team Learning, Reflection, and Support 

· Exploring Leadership Colloquia 

· Optional Continuous Learning through Creative Learning Group Mini-workshops
Introducing the Leadership Development and Excellence in Management (LDEM) Program
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